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The GIC Approach 
Clinical Performance Improvement initiative – a.k.a., Tiering

• Measure cost efficiency via 
“ETG” methodology

• Measure quality via HEDIS, 
etc.

• Squeeze quality and cost 
scores from claims data

• Incent patient and physician 
behavior via differentials 
in co-payments

• Implemented in 2006



The GIC’s Rules for 2008-11

• Must individually rate MD’s in these specialties
Cardiology Endocrinology
Orthopedics Gastroenterology
Rheumatology OB-GYN
Pulmonology/Pulmonary Disease Otolaryngology

• Three tiers for all plans
Tier 1: 20% 
Tier 2: 65%
Tier 3: 15%

• Must use GIC’s aggregated data



North Shore Cardiovascular Associates
Tufts HPHC Neighborhood Unicare United

Anderson 2 1

Block 2 2 2 1

Forgione 2 2 2 3 1

Goldstein 3 2 1

Kahn 2 2 2 3

Katcher 2 2

Kemper 2 2 1

Kurzrok 2 2 2 2 1

Motta 3 2 1
Rubin 2 2

Roberts 2

Santos 3 2

Slovut 3 2

Waldman 2





The Litigation
• Asks courts to “correct the wrongs” of the CPI
• Defendants: GIC, Tufts, Unicare
• Allegations

– Physicians falsely ranked and defamed
– Patients misled and financially penalized

• Petition: Stop tiering, or require that it been done 
right, e.g.:
– Transparency and 60 days prior notice
– Feedback and correction process
– Meaningful physician input
– Accuracy, validity and reliability

• April 1: Judge allows case to proceed. Discovery 
period continues.
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